
Or, What Stands in the Way of Your Client 
Getting Exactly What She Wants? 



Who (or what) keeps 
you from getting your 
marketing done? 





Who remembers what 
the 5 Starter Recipe 
Ingredients are? 



 Biggest Desire or Problem 

What stands in the way of 
solving/getting it? 

 What’s possible when you do? 

 Why are YOU best suited to 
solve/get it? 

 Call to action 



“If I could just ______________ 
Things would be Perfect!” 

Sometimes They Know… 
        and Sometimes You Know… 





 What causes X to happen? 

 Is this something your client even 
knows or understands? 

 Why or why not? 



Internal External 

Conscious Unconscious 







Tune In with the Villain 



 Conscious/External Reasons are easier 

 The rest requires an intervention! 



 What’s broken in your industry? Where are the 
holes? This is your rant/soapbox! 







 What makes you as EXCITED about doing 
your work as you are about your 
“Artichoke”? 





1. Brainstorm at least two villains for each 
quadrant (Internal/External and 
Conscious/Unconscious). 

2. Pick ONE that would be the best for 
you to tackle right now. 

3. Create an Avatar for this Villain (with a 
visual) and describe it fully. Don’t forget 
the emotions! Explain why you chose 
this one as your focus.  
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