
With Special Guest, Lisa Burger 



“A well-designed system is to a business,  
like salt and seasonings are to your favorite cooked meal.” 



If you disappeared on a dream 
vacation for two weeks, would you 
return to a better business, or a worse 
one? 



 

Would you even have a biz left at all? 





It’s a specific PROCESS that’s been 

developed + cultivated to meet a 

need within an area of your 

business. 



They’re the tasks + processes you 

do every day that run your biz. 

They resolve and handle a 

particular problem or area. 

 



Think of it as a custom biz recipe 

you’ve come up. 



Psst…Here’s the truth: 

You HAVE systems already. 
 



They just might not be DOCUMENTED, 

CONSISTENT or EFFICIENT systems. 

 
Your goal is to create repeatable systems which exceed 

your customers’ needs, allow you to enjoy your biz, 

and ultimately…benefit your bottom line. 

 



 It isn’t an app or tool, in and of itself. 
◦ A system can rely heavily on the use of an app or 

service… 

◦ But an app or service isn’t part of a system until it’s 
been configured and is being utilized.  



 If you were able to cut just 15 minutes from a task you 
do every day in your business…in one single year you’d 
get 5,475 minutes of your life back.* 

 That’s over ninety-one hours. 

 What could you do with an extra ninety-one hours? 

 

Thus, we should strive for EFFICIENCT  
biz systems. 

 

* Granted, this figure includes holidays and weekends – but you get the picture.  



 Systems can feel rigid, like you’re losing the creativity 
and flexibility that’s part of small biz magic. 
◦ Solution: Sprinkle salt magic into your systems. It’s okay to 

leave room for flexibility & customization. 

 Systems can feel impersonal, especially when you mix 
automation and technology. 
◦ Tweet it: “If you’re going to be high tech, you’ve gotta be high 

touch.” via @TechCoachLisaB 

 



 Pen and paper *is* a valid system component. 
◦ Analog is a-okay.  

 Delegating to others is also a valid system component. 
◦ Think bookkeeper or hiring an assistant of some sort. 

 
Sometimes these two options are  

 more efficient than only leveraging  
the latest fancy-pants technology. 

 



 By discovering how you do things… 

 Then improving how it’s done where possible… 

 And finally documenting it! 

 

You can scale your business. 



 Hiring help and employees is easier. 

 Technology + automation can give you 
back more time. 

 More consistent = better service. 

 Your biz might even run without you at 
the helm white-knuckled All. The. Time. 
 



 Marketing – How you get the word out about your 
products and sales and generate leads. 

 Sales – What you do to you nurture qualified prospects 
and move them to customers. 

 Fulfillment – How you deliver the products and 
services you sell. 

 Financial – How you are paid and how you pay your 
bills. 

 Operational – Human resources, communications, 
informational technologies (IT). 



Intersection of your biz and your customers. 
 

How you promote and sell your products & services, 
including market research & advertising. 



 Lead generation 
◦ System for evaluating which content is useful. 

◦ Blog publishing system. 

◦ Website systems for capturing both qualified ready-to-buy 
leads and leads who’ll need to be nurtured/educated over 
time. 

◦ Email marketing system.. 

 Social media management 

 Contact relationship management/marketing 

 Market research systems 

 

 





 Observe 
◦Which business area seems to cause the 

most problems? 

◦Which area takes waaaaaay more time than 
you think it should? 

◦ Is there an area that would likely offer a big 
financial boost (e.g. more income) if it was 
improved or updated? 

 



Once you’ve identified the business area that most 
needs a System Upgrade: 
 

 Define your must have features that fix your 
current weaknesses and align with your biz goals. 
 

 List any features that would be nice bonuses. 
 

 Write down your deal breakers. 

 



With your success criteria guiding you, ask: 

HOW CAN YOUR PROBLEM BE SOLVED? 

 
 Are there easy analog methods? 

 Are there resources you can delegate it to? 

 Are there apps and services that can improve the process or 
workflow for you and/or your customers? 

 In a perfect world, what would it look like? 

 Don’t forget to consider time constraints + $$$ budgets! 

 



Suzy, a yoga teacher, realizes she’s struggling with 
consistently recording which lead she’s already 
contacted in a spreadsheet. She needs a contact 
relationship manager (CRM) that: 

1. Connects to her email and associates email to/from a 
contact automatically. (It’s one less note she has to manually 
remember to record.) 

2. Be priced under $25/month. 

3. Have the ability to add team members later, who can access 
it from any device.  

4. Remind her to follow up with prospects who in certain 
stages of the sales pipeline. 

 



By knowing these four must haves, it’s easier for Suzy to 
narrow down which solutions to test drive. 

 

Aside: It’s rare, but if no solutions exist which meet your 
criteria, you will have to redefine the criteria slightly to 
fit the landscape – or think of creative workarounds. 



“There are known knowns; there are things we 
know we know. We also know there are known 
unknowns; that is to say we know there are 
some things we do not know.  

 

But there are also unknown unknowns- the ones 
we don't know we don't know.”  

– Donald Rumsfield 



If you don’t have much experience with a type of 
business system… 

 Google: “Best CRM Systems for Yoga Studios” 

 Google: “Small business CRM 2015 Reviews” 

 Begin to Google a specific app you’ve found looks 
promising (example, Contactually). See which 
competitors come up in the autotype.  



 Review the features on the CRM websites for ideas of 
must-haves you would NEVER have thought of. 

 Ask your biz contacts what they use, if they like it, 
and why.  
◦ Every industry is different. They may be specialized tools for 

your industry. Asking might expose you to them. 

 



Trust your gut and your success criteria. 

 

Don’t wait for the perfect app that has the potential to 
“do it all” to appear. If an app or process meets your 
success criteria, it should be a step in the right direction. 

 

Move forward. 





Business peeps call this a good ROI -- or  
return on investment. 

 How much time + money will it take to find, 
configure, learn, and maintain the new system? (This 
is the total cost of ownership.) 

 How much time will the new system save your biz? 

 Will this system help you make more $$$? 

 Is anything really broken in your current system? 
◦ Note: Generally, I’m a big believer of if it ain’t broke, don’t fix 

it. There’s probably a better way to spend your time than 
switching systems “just cause.” 



1. For three days, record how you’re actually 
spending your time in your business.  

◦ No cheating! If you find you’re on social media for a 
couple hours (whoops!), write that down. 

◦ No excuses. Pen and paper work. (See next slide for 
optional nerdy options.) 

2. With that info in hand, identify one area in your 
business that could benefit from a more 
efficient/documented/consistent system. 



NERDY TOOLS FOR TIME TRACKING: 

Toggl – toggl.com (Free!) 

Hint: If you already use Freshbooks or Harvest, poke 
around! They offer this in their service. 

 



1. Post your answers to the forum no later than 
NOON Friday, July 24th @ Noon (PST) 

2. Each person who meets the deadline will be 
entered into a drawing for a free 30 min 
strategy session (your choice of topic). 

 
 

 



After you identify which business area…  

1. Create your list of success criteria.  

2. Research your options. Be creative! 
Solutions may include a combination of analog methods, 
delegation, and modern apps and services.  

3. Share all this in the forum for a dash of free 
perspective from me and other DDR members. :) 



 Visit lisaburger.com & sign up for my  
sys-tacular emails on biz systems and online marketing 
for small courteous brands with B-I-G visions. 

 I’m also at the following watering holes: 
◦ Facebook: FB.com/TechCoachLisaB 

◦ Twitter: @TechCoachLisaB 

◦ Email: hello@lisaburger.com 


